Dear Friends From Around the World,

We on the Global Council recently voted to approve a "Statement of Direction" for Humanity's Team. We believe this statement clarifies the understanding and strengthens the effectiveness of Humanity's Team as an active, coordinated spiritual movement. It speaks about the movement's structure and operations, and seeks to improve our interaction, vision alignment and team resonance.

We approved the statement slightly more than a week ago after reviewing a "Recommended Statement of Direction" and a preamble letter that we received from the Worldwide Outreach Team. These are the documents that you are seeing here. They are the documents we approved. Both the recommended statement and the letter preceding it became final with our vote of approval. These two documents together form our new "Statement of Direction" for Humanity's Team.

We'll let the documents speak for themselves. They cover a lot of ground. They speak to where we are going as a movement and how we will get there. Roles, responsibilities and processes are laid out so that we are clear about how things will work.

We encourage each Country Coordination team and every Humanity's Teammate to read these documents carefully. We believe that most people will immediately resonate with the documents and see their importance. We also believe that some others may feel the documents reflect a shift from their original understanding of the Humanity's Team way of thinking.

We think it is critical that everyone truly, deeply understand where we are going and how we now operate. That is why we approved this statement: so that everyone in Humanity's Team and beyond can know this. We are very passionate about manifesting the New Spirituality in the world. We also know there are many ways of inspiring people to expand their belief systems about God and about Life. We invite people who are truly behind this approach to be part of Humanity's Team.

With this document as a road map, we have taken the first step toward becoming organized and carrying out our mission with unity, harmony, shared aims, commonality, camaraderie and team spirit! We are very excited about the new clarity with which we are expressing our version of a New Spirituality movement! If you are excited by this too, then please get in touch with your Country Coordinator (or your Geography Coordinator if your country doesn't yet have a Country Coordinator) to share how you would like to support Humanity's Team.

Thank you very much for your time and truth! May God's blessings continue to be expressed by you!

Namasté,

The Global Council

Humanity's Team

8 October 2005
9 September 2005

(Amended 29 November 2005)

Dear Fellow Stewards,

We are very excited about the future of Humanity’s Team! The Global Council, meeting at an international conference at Bard, was a huge catalyst for us, energizing and empowering people throughout the movement!

But this uplifting feeling may, in some ways, have been a double-edged sword, as some of us may now have other preferences as to how we would like to advance the movement. For instance, we observed last summer and early fall that the coordinators of some HT countries were working autonomously and not participating in global or regional communication forums, functions and campaigns. As a result, we believed it was possible that we were not 100 percent together as we sought to advance the mission of Humanity’s Team, and we felt that this possible lack of resonance may have jeopardized our ability to create the fully effective worldwide movement that we envision.
In particular, questions about our governance structure and administrative operations surfaced during those months. For instance, as the Functional Teams came on line, how did we assure that each team was leveraging and supporting the overall strategy and plans of Humanity’s Team, rather than each creating its own separate set of strategies, plans and activities? Similarly, what authority did the Worldwide Coordinating Director and the Worldwide Teams and Operations Coordinator have in fulfilling their roles? Indeed, could they perform their global roles at all if some countries wished to operate separate from the movement’s global coordination? (The Council of Trustees changed the Worldwide Coordinator title to Worldwide Coordinating Director last summer. The Core Team changed the Worldwide Teams Facilitator title to the Worldwide Teams and Operations Coordinator last summer as well.)
After reflecting on these and other questions about our structure and operations, we on the Core Team decided to propose to the Global Council, on 9 September, that the movement have more structure, improved coordination, stronger vision alignment and more team resonance. We proposed this because we believed this would work best in advancing Humanity’s Team at this critical, early stage in our development.
After discussion, the Global Council overwhelmingly approved the proposal, by a vote of 31 to 1, in an online poll that opened on 14 September and closed on 30 September. The poll asked council members to vote “yes” or “no” on whether they believed the proposal served the Humanity’s Team end statements, which define the movement.

We on the Core Team made the proposal after serious thought and discussion. Over the months, as issues of coordination came up, we carefully discussed at length how we believed we could best carry out the movement’s agenda and the end statements, developed by the Council of Trustees. We also thought seriously about how we see Humanity’s Team evolving: We unanimously observed that Humanity’s Team is now truly poised to make a huge difference in the world. Improved structure, coordination, vision alignment and resonance will provide the momentum needed for the movement to rise to that level of potency.

We and the Global Council believe that now is a critical time to make sure we embrace, demonstrate and experience greater structure, coordination, vision alignment and resonance because we are growing in dimension and influence. With the formation of Functional Teams, we are creating an increasingly complex system, or body, of interrelated parts. With the work that the Functional Teams are doing, we are mounting many visible, new initiatives. With the higher visibility we are developing, we are raising the stakes in the movement. In raising the stakes, we are taking a central role in the shift toward a New Spirituality. It is time to be in concert. It is time for our teams also to function as a whole. To do anything less, we believe, would compromise our purpose and our effectiveness.
In line with this thinking, the Council of Trustees added a new end statement to our by-laws in August, reinforcing the council’s original end statement that Humanity’s Team is a movement. The new end statement says, “Humanity's Team is an active, coordinated spiritual movement with uniform and unifying programs worldwide (allowing for community and cultural differences).” We believe this end statement sharpens the definition of Humanity’s Team as a movement.
The Global Council voted in favor of the Statement of Direction and this preamble letter means that Humanity’s Team now has more structure, improved coordination, stronger vision alignment and more team resonance as we begin to actualize the structure that we approved at Bard College in June. We believe we can all work through issues that come up, directly and purposefully, as we consciously create a united movement. As a united movement, we will take action together, in agreement.
United does not mean uniform, nor does it mean that everyone must always hold identical views. What it means, from our point of view, is that members of the Global Council and all coordinators around the world have a common frame of reference; a shared reality; a harmony of opinion, interest and feeling that determines the movement’s form and content.
United also does not mean that everyone must do the exact same thing at all times. Indeed, the Outreach Team and the Global Council continue to encourage the full expression of individual, community and countrywide inspirations and passions — and community, national and cultural identities — so that the movement reflects the people whom it serves and always has meaning and relevance.
United does mean that when Humanity’s Team activities are being coordinated worldwide, on a global level, we are in agreement and resonance about our roles and responsibilities and are committed to participating fully, in harmony and unity, with the rest of the team. Again, as a united movement, we will take action together, in agreement.
Agreeing to disagree, in this case, is not an option because the Global Council has decided that this would mean an indefinite suspension of joint action — and joint action is the way that Humanity’s Team is choosing to advance the mission of the movement and deliver the future we envision, in growing Community.
Again, we do not wish to minimize the many wonderful individual, local or national activities. We simply seek greater coordination across the movement and full participation in globalgrassroots plans.

What follows is an explanatory review of the Humanity’s Team partnership governance structure that we designed and approved during the Global Council meeting at Bard. We believe this reaffirmation will position our movement to be most effective, not simply in accomplishing its work now, when we are in an embryonic stage, but also in the future, when we evolve into the chaordic system, grounded in the Five Steps to Peace, that we agreed at Bard to grow into. This evolution, we imagine, will take years, not months, to achieve.
As part of this review, we have also created, in the interest of integrity, a Clarification Process, which the Core Team recommended the Global Council adopt to address concerns or grievances that will undoubtedly surface from time to time. The governance structure and Clarification Process were discussed by the Core Team on Monday, 18 July, and Thursday, 21 July, 2005. In reviewing the Clarification Process, please know that its exact details — most notably the level of majority required to place a Clarification matter on the Global Council agenda — were left open to discussion. The Core Team proposed that they be finalized by the Global Council at its next meeting, taking place 25 March through 2 April, 2006, unless the council wishes to finalize them sooner.
The Global Council agrees that the document below represents the most effective way of carrying out the movement’s agenda and the Council of Trustees’ end statements. We invite us all to stand together and say: “This is where Humanity’s Team is going. Who is going with us!”
Of course, if your ideas for the movement are different, that does not make them bad or good. It simply demonstrates that there are many ways of fostering the emergence of the New Spirituality. We do not pretend that Humanity’s Team is the only way. On the contrary, we honor and respect all ways of leading humanity to realizing its oneness, and we support and encourage people to find ways that work for them.
Before closing, we include all the Humanity’s Team end statements, as issued by the Council of Trustees, and the Five Steps to Peace, as articulated in The New Revelations. We are all requested to bear them in mind as we progress the movement.

Humanity’s Team End Statements

· That Humanity's Team is an active, coordinated spiritual movement with uniform and unifying programs worldwide (allowing for community and cultural differences).

· That Humanity’s Team is always creating the space for the emergence of the New Spirituality.

· That Humanity’s Team is open and transparent in its operation and finances.

· That Humanity’s Team always operates with the knowingness that we are all one.

· That Humanity’s Team uses the Five Steps to Peace as the anchor in all that we are being and doing.

· That Humanity’s Team is a MOVEMENT (a Civil Rights Movement for the Soul).
Five Steps to Peace

· Permit ourselves to acknowledge that some of our old beliefs about God and about life are no longer working.

· Explore the possibility that there is something we do not understand about God and about life, the understanding of which could change everything.

· Announce that we are willing for new understandings of God and life to now be brought forth, understandings that could produce a new way of life on this planet.

· Courageously examine these new understandings and, if they align with our personal inner truth and knowing, enlarge our belief system to include them.

· Express our lives as a demonstration of our highest beliefs, rather than as a denial of them.

The Five Steps to Peace anchor our movement and serve as a guide to our own personal healing. We believe if we take these steps deeply into our hearts, we can heal ourselves, raise our vibrations and become living, breathing examples of the highest truth that resides within us, we will inspire others to heal by their resonance with our high vibration.  Let’s make this process a hallmark of Humanity’s Team!

As Conversations With God, Book 2 says (page 176): “Make of your life a gift. Remember always, you are the gift!”
Thank you for sharing your truth about this.

With love and respect,

The Outreach Team:
Steve Farrell, Worldwide Coordinating Director
Duysal Askun, Worldwide Teams and Operations Coordinator
Bea Boes, Worldwide Team Spiritual Accountant
Steliana Burlacu, Geography Coordinator for Eastern Europe
Geraldine Evans, Geography Coordinator for Asia and the Pacific Region
Keith Garrison, Co-Geography Coordinator for North America
Gerry Harrington, Worldwide Team Communications Coordinator
Ruth Luna, Geography Coordinator for Central and South America
Stefano Russo, Geography Coordinator for Western Europe; Coordinator of the
Campaigns and Events Functional Team
Cecilia Schulte, Co-Geography Coordinator for North America
Nancy Seymour, Coordinator, The World’s Regions 
Humanity's Team Statement of Direction

Here are key statements defining the operation of Humanity’s Team. We are:

1. Creating vision alignment that Humanity’s Team is an active, coordinated movement, working closely together globally to promote our uniform and unifying agenda, focusing on inner work, education, celebration, community groups, campaigns and events, and other forms of outreach that foster the emergence of the New Spirituality.

2. Developing resonance in the Worldwide Team and the Global Council and at every level of the movement. We believe we will improve our ability to express ourselves in our highest, grandest being and our effectiveness as a team and a movement if we work closely together and in resonance. From time to time, we believe that teams will not reflect group resonance; that is to say, they will not evoke a feeling of shared emotion and belief. When this happens, we will encourage transparent, honest and loving communication among the parties involved. If lack of resonance continues and is considered by a consensus of the team involved to be detrimental to the team or the movement, we will ask those who are out of resonance to consider another function in the movement or to consider starting or joining another group outside Humanity’s Team that focuses on the New Spirituality and supports and empowers them in ways that work for them.

3. Developing Functional Teams at every level of the movement — from the Worldwide Team to the regional, country and community levels — focusing on our key programs and initiatives. We will seek to identify and match people from all over the world with roles in the movement that are personally fulfilling. All Humanity’s Team programs and initiatives will be coordinated by Functional Teams and a nexus of communication will form between the Worldwide Team level and community-level teams. The Functional Teams will be incorporated into the governance structure described below so that Humanity’s Team can remain highly focused and progress its mission and purpose. 
In addition:
4. We agree that:

a. The Council of Trustees anchors Humanity’s Team and assures that the movement stays focused on its agenda.
b. The Worldwide Coordinating Director and the Worldwide Teams and Operations Coordinator coordinate and oversee the movement’s day-to-day processes, programs and decision making. The Worldwide Coordinating Director is responsible for strategically carrying out the movement’s agenda and the Council of Trustees’ end statements on a day-to-day basis; the Teams and Operations Coordinator is responsible for building teams and coordinating the movement's day-to-day operations in collaboration with the Worldwide Coordinating Director. This means, for instance, that when a worldwide Functional Team wishes to launch an initiative, its coordinator will communicate the initiative to the Teams and Operations Coordinator. The Teams and Operations Coordinator will work with the worldwide Functional Team Coordinator to finalize how the initiative will work so that it also serves the broader strategy and priorities of the whole movement. Geography Coordinators also communicate ideas and initiatives to the Teams and Operations Coordinator. The Core Team communicates with the Worldwide Coordinating Director, and with the Teams and Operations Coordinator as a backup. Separately, the Worldwide Coordinating Director and the Teams and Operations Coordinator are also responsible for identifying important and pressing matters and bringing them to the Outreach Team.
c. Geography Coordinators coordinate and oversee communications with the Country Coordinators in each geographic region, participate in one-on-one calls with the Coordinator for the World’s Regions, and arrange regular conference calls and periodic meetings in each region to assure that movement-wide plans and activities are discussed and implemented. Geography Coordinators are also responsible for ensuring that the movement’s unifying agenda is implemented in each region, month to month and year to year.
d. Country Coordinators coordinate and oversee activities in their countries and regularly communicate with the Geography Coordinators in their regions, the Coordinator for the World’s Regions, and the broader Global Council. Specifically, their coordination and oversight responsibilities include developing Coordinating and Functional Teams, and creating highly responsive systems and staffing to nurture the Humanity’s Team movement in their countries. The teams, systems and staffing in a given country are responsible, among other duties, for creating and maintaining a Web site for Humanity’s Team in that country that is consistent and in harmony with the global Humanity’s Team Web site; inviting and helping teammates in that country to register to be part of the Humanity’s Team Nexus system; and planning and implementing countrywide and global Humanity’s Team activities, campaigns and events. The communication responsibilities include participating in regular conference calls and periodic meetings with their country’s Coordinating and Functional Teams and with the Geography Coordinator in their region; participating in Global Council Yahoo Group discussions and polls; and attending and taking part in Global Council meetings.
e. Functional Team Coordinators coordinate and oversee activities with specific, functional purposes or goals, such as abundance creation, campaigns and events, communication, education and inner work, marketing, and translation. Functional Team Coordinators participate in weekly one-on-one calls with the Teams and Operations Coordinator.
f. The Core Team reviews, discusses and makes decisions about key initiatives and programs. It follows the “7 C’s” process - which the Global Council agreed to at Bard College. As part of its role, the Core Team identifies issues it considers to be of highest importance to the movement, including the overall financial health and annual agenda of the movement, and brings recommendations concerning those issues to the Global Council.
g. The Global Council reviews, discusses and makes decisions about those issues of highest importance to the movement. At all times, it observes the 7 C’s process.
5. It is imperative that we all work in harmony with this governance structure. We all must be able to rely on each other to hold to this agreed structure. We trust, honor and support servant leaders at every level of the movement. Each member of the governance structure is a servant leader and will always seek, to the best of his or her ability, to serve the highest and grandest interests of Humanity’s Team. Supporting a servant leader and our coordination and decision-making processes supports the movement. Undermining a servant leader or our coordination or decision-making processes undermines the movement. 
6. We seek a fair, orderly and speedy resolution of disputes, complaints or resentments that sometimes arise. Our Clarification Process shall work as follows:
a. We first encourage people to go back to the people with whom they have a dispute, complaint or resentment to have a very transparent conversation and work things out.

b. If that fails to bring clarification and resolve the matter, we will encourage people then to go to the servant leader who is coordinating the activity involving the people in question for a review of the situation.

c. If that fails to bring clarification and resolution — or if the disharmony in question involves the Worldwide Coordinating Director, the Teams and Operations Coordinator, or a member of Core Team — the situation will be taken up by the Core Team if 75 percent of the team votes in favor of hearing the matter. After issues are discussed, the Core Team will make its decision by consensus. If the grievance involves the Core Team as a whole, the Global Council may take up the issue if 75 percent of the council votes to place the matter on the Global Council agenda. After issues are discussed, the Global Council will make its decision by consensus. 
We offer this statement with the intention that our ultimate goal is truth, joy, love, peace and happiness, in service of the highest good of all.
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